
Council Outcomes
No Priority 

1 Southampton is a city with strong and sustainable economic growth 
2 Children and young people in Southampton get a good start in life 
3 People in Southampton live safe, healthy, independent lives 
4 Southampton is a modern, attractive city where people are proud to live and work 
5 Strong sustainable Council

Strategic Risk Register 
No Strategic Risk - Description 

1
Failure to address the significant and ongoing financial pressures in a sustainable way and to enable service provision to be
on a proactive, rather than proactive process

2
Major Incident or service disruption leading to delivery failure that significantly impairs or prevents the Council's ability to
deliver key services and/or statutory functions

3a Failure to safeguard vulnerable adults 
3b Failure to safeguard children 
4 Failure to meet our health and safety responsibilities 

5
Failure to ensure the City Council's information is held and protected in line with Information Governance policies and
procedures 

6
The Council is unable to quantify the financial impact on both vulnerable individuals and key council services arising from
implementation of welfare reforms

7
The Contractual arrangements, in respect of those council services commissioned from and delivered by external
organisations/partners, are not sufficiently flexible to the Council's changing services requirements 

8 Failure to ensure a financially sustainable adult social care system
9 Failure to ensure a financially sustainable Children's social care system 


